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As 2021 nears its half way point, many of us are starting to see that
proverbial “light at the end of the tunnel”. The COVID Pandemic is
slowly losing its grip and as vaccination rates continue to rise, we can
start to see life returning back to a more “normal” state. For many of
our institutions, September is looking to be a pivotal moment as we
expect to bring more students back onto our campuses and hopefully
reduce many of the health restrictions that have significantly curtailed
on-campus learning.

While all of our institutions have been impacted and challenged by the
pandemic, | expect that silver linings will continue to emerge as we
consider the acceleration of many advancements, including in content
deliver and learning; in how we work; and in how our institutions have
contributed to our communities in support of their economic recovery.

PIN has also had a role to play in leading our post-secondary system
through this unprecedented period. This year, in collaboration with the
World Federation of Colleges and Polytechnics, we launched a three
session Webinar Series on the ‘Lessons from the Pandemic’. The first
webinar (February 25) was focused on Resilience and we heard from
Denise Amyot, President of ClICan and Joe Sertich, President Emeritus
of Northeast Minnesota Higher Education District. The second (June
24t) is focused on Re-engagement and we will hear from Matt
Gotschall, President of Central Community College, Judith Morris,
President & CEO of Lambton College, and Lui Hokoana, Chancell
the iversity o 20D, N i College. The third webinar (August
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Hawai‘i Maui College Host’s
CP Leadership Summit

An Overview University of Hawai‘i Maui College

Situated on one of the most beautiful islands in the world, the University of Hawai‘l Maui
College is an accredited college that offers three bachelor of applied science degrees, a wide
variety of associate degrees and certificates, as well as distance learning degrees through its
UH Center on campus. UHMC is accredited by the Accrediting Commission for Senior
Colleges and Universities of the Western Association of Schools & College.

With small class sizes, a low student to faculty ratio, math labs and career counselling,
UHMC students enjoy personalized, individual attention and the support they need to be
successful in school and their future careers.

The University of Hawai‘i Maui College inspires students to develop knowledge and skills in
pursuit of academic, career, and personal goals in a supportive educational environment that
emphasizes community engagement, life long learning, sustainable living, Native Hawaiian
culture, and global understanding.

Vision
UH Maui College: We will prepare students to respond to emerging challenges in their lives,

communities, and the world through compassion, leadership, problem-solving, and
innovation.

Registration details and more information about the
Leadership Summit, visit the conference website at:
http://maui.hawaii.edu/pinsummit/.



http://maui.hawaii.edu/pinsummit/
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Reservation Information

Delegates please call Marriott Reservations direct at
1-808-921-464S or 1-800-782-9488 on or before
Wednesday, September 1, 2021, (the "Cutoff Date") to
make your room reservations.

Please identify yourself as part of the University of
Hawaii Maui College group staying at The Sheraton
Maui located at 2605 Ka'anapali Parkway, LahainaH|
96761 (808) 661-0031.




PIN - WFCP Leadership Summit at Maui 2021

Theme: Leadership for Sustainability in a Post-COVID World

October 17 - October 22, 2021

The theme of this year's Summit is "Post-secondary Leadership in a Post-COVID World". It
will focus on sustainability leadership — tieing together environmental, economic and social
aspects and the role of post-secondary institutions in supporting our communities and local
economies, including in their post-covid recovery efforts.

Four leadership lenses will be applied: personal leadership; institutional leadership;
community and/or local economy leadership; and global leadership.

The Leadership Summit will include case studies of practice and innovation and will provide

insight and examples that can be adopted, adapted and applied to make a difference at
home.

Institutional

Persona ommunity

Global Local Economy
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PIN /WFCP 2021 Leadership Summit — Key Note Address

Speaker: Rob Saik

Topic:

What can Post-Secondary Leadership Learn About Sustainability From Farmers?

Description:

A global entrepreneur and thought leader, Robert’s latest work, AGvisorPRO, has been focused on
leveraging technology to shrink time and space addressing the “pinch point” to more sustainable
farming systems, that is, the right advice from the right trusted advisor at the right time.

On October 15th, 2020 Robert had the opportunity to address the UN_FAO Committee on Global

Sustainability where his message was “focus on the outcomes not the ideology”. In his ond book,
FOOD 5.0 How We Feed The Future, Robert looks at how we can ensure agriculture is “infinitely
sustainable” by focusing science integration and technology convergence.

As one of Canada’s 50 Most Influential Agriculture leaders, Robert is playing a key role in supporting
the re-shaping of post-secondary institution connection to the business community to better serve
Environmental-Societal-Governance (ESG) issues. As a member of The 2019 Alberta Talent Advisory
Council on Technology, he was involved in the formulation of strategies for post-secondary institutions
in the province which laid out 11 key recommendations for institutional leaders as they formulate how
to increase the effectiveness of meeting social and business needs.

While having a background in agriculture, Robert’s business experience combined with his
involvement in Strategic Coach (28 yrs) and Abundance 360 (9 yrs) has resulted in him being engaged
in enterprises from farming in Uganda, to serving on the boards of tech and blue hydrogen co’s.

Rob’s message to PIN will be inspirational and pragmatic. It will be fun and we will all learn a ton!




Sunday,
October 17

1:00 - 3:00 p.m.

Executive
Meeting

3:00 - 5:00 p.m.
Welcome to PIN
Event Rolling
Roundtable

6:00 p.m.
LO‘au at
Sheraton Maui
Hotel

Casual

Monday,
October 18

9:00 a.m. Meet
at Hotel Lobby

Transport to
University of
Hawai‘i Maui
College (40
minutes)
10:00 a.m. -
12:00 p.m.
Welcome
Introductions
Campus
Updates

12:00 - 1:00
p-m.
Lunch

1:00 - 2:30 p.m.

Keynote:
Leading for
Sustainability
Robert Saik

2:30 - 2:45 p.m.

Break

2:45 - 3:30
p.m.

Member
Showcase:
Member
presentation on
Sustainability
Leadership

Casual, walking
shoes

Tuesday,
October 19

8:00 a.m. Meet
at Hotel Lobby

Transport to
Auwahi Forest
Preserve (1.5
hours)

Auwahi and
Haleakala Tour
Visit a midland
reforestation
project. Visit
Solar Telescope
on Haleakala,
economics of
science

12:00 p.m.
Lunch on the
Road

Auwahi and
Haleakala Tour
continued

Dinner at the
Institute for
Astronomy in
Makawao

Jeans, t-shirt,
heavy jacket
and walking
shoes.
Haleakala
elevation is
10,000 ft above
sea level

d WFCP Leadership Summit Program
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Wednesday,
October 20

7:45 a.m. Meet
at Hotel Lobby

Transport to
University of
Hawai‘i Maui
College (40
minutes)

8:45 - 9:45 a.m.
CEO Panel
9:45 - 12:00
p.m.

Member
Showcase:
Three member
presentations on
Sustainability
Leadership

12:00 - 1:00
p-m. Working
lunch

PIN
Collaborative
Project:
Presentation by
Lambton
College on
Cyber Security
Training
Program

1:00 - 2:00
p-m. Collaborati
on Discussion:
Next
opportunity/
initiative.

2:00 - 4:15 p.m.
Member
Showcase:
Three member
presentations on
Sustainability
Leadership
4:15 - 4:30 p.m.
Break

4:30 - 5:15 p.m.
Annual PIN
Business
meeting

Casual

Thursday, Friday,
October 21 October 22
7:30 a.m. Meet

at Hotel Lobby

Transport to Sheraton Maui

Hana Ranch Hotel

(2.5 hours)

10:00 a.m. 9:30 a.m. -
Visit Hana 12:00 p.m.
Ranch and talk Breakout
about sessions to
sustainable discuss what

business and
land practices
and the what they hope
connections to to implement
higher back home.
education.

12:00 p.m. 12:00 -1:00
Lunch at the p-m.

Ranch Lunch

each participant
learned and

Transport to
Sheraton Maui
Hotel (2.5
hours)

4:00 - 5:30 p.m.
Planning for PIN
2022

6:00 p.m.
Dinner
Reception

Casual, walking Casual

shoes.



wai‘i Maui College
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THE AUWAHI FOREST RESTORATION PROJECT

THE AUWAHI FOREST RESTORATION PROJECT... (Auwahi project for short) originated in 1997
as a grass roots, community-based effort in working in collaboration with “Ulupalakua Ranch to
save tracts of highly endangered dry forest at Auwahi as biological and cultural sanctuaries.
Based on ecological success and community support, the Ranch committed progressively larger
tracts towards forest restoration and preservation. Since inception, the Auwahi project has
restored forest primarily with the efforts of supervised volunteers from the community. As time
proceeded, we have developed a large group of volunteers that are passionate, informed, and
with strong sense of ‘aloha ‘aina (love of land) for Hawaiian places, forests and culture.

The Auwahi project has been in operation for 19 years and is now widely regarded as one of the
most successful examples of community-based native forest restoration in the islands. Volunteers,
and most who visit the forest, are left moved by the experience of being in a native forest,
participating in its protection, and planting seedlings of native Hawaiian trees that will likely live for
hundreds of years, perpetuating this forest sanctuary for decades to come.




Maui College
Summit 2021,Site Visit
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Hana Ranch

Hana Ranch is dedicated to serving as responsible stewards of the land, weaving
together the resources of the ranch and community to nurture a thriving economy that will
benefit Hana for generations.

Hana Ranch is a working cattle ranch on 3,600 acres in Hana, Hawai‘i that has a diverse
business model. We want to be more than a sustainable business, we want to be a

regenerative one, actively working to make the land and our community better each day.

The Daniel K. Inouye Solar Telescope

The Daniel K. Inouye Solar Telescope was built by a broad segment of the solar physics
community. The construction phase of the project, to build the next generation ground-based solar
telescope, is almost complete and it is already taking amazing photos of the sun. DKIST is the
largest solar telescope in the world and it is constructed on Haleakala (hours of the sun),
proclaimed by scientist the best place in the world to see and study the sun, because of the height
of the mountain and the low levels of dust particles found at Haleakala during the day.




Lambton College-PIN Cyber Security Training

Program

A Successful PIN initiative in Cyber Security

At the PIN conference in Bellevue in 2019, a
discussion regarding collaborative projects
resulted in the identification of a need for
Cyber Security training that was short,
interactive and engaging for students and
employees.

After a number of attempts at finding a
developer, we landed on Lambton College
as the lead, in association with three other
PIN college members: Olds College,
Saskatchewan Polytechnic and Central
Community College. The goal was to
develop an innovative Cyber Security
curriculum using interactive design and
gamification.

The new Cyber Security Training program is
being developed as an online game that
allows users to defend Earth’s digital
information against an interstellar virus.
Users will learn about cybersecurity
fundamentals and solve interactive puzzles
and assessments to protect the planet.

The training will consist of 3 key learning
modules with up to 12 Cyber Security
Specific learning outcomes. The subjects
included in the course include Password
Management,

Question #1: Choose the Most Secure Password

A) Av{di#8'9
B) lloveMom
() LionsFan123

Get 5 Answers Correct to Keep The Bugs Away!

vvv v

The Human Firewall, Physical Security
Protocols, Phishing Smishing and Malware,
Social Engineering & Working Remotely, and
more. Students will begin navigating the
curriculum in easy to access learning
modules that include a gamified
assessment. The initial stages will introduce
the content with ease; however, the students
will need to pay attention, as the difficulty of
each level will increase incrementally
throughout the game. This has been
designed to keep the learner engaged in the
content to ensure maximum retention of
knowledge.

The Cyber Security Training program will
launch in September of 2021.

The development team has already targeted
future development for this course, that
could include a competitive leaderboard that
would allow different departments or
colleges to challenge each other through
various mini games that will test their
knowledge of Cyber Security in an
interactive and engaging manner.

Stay tuned!

Figure 1: Cyber Security Game Level
Representation

00:47:38:00
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Stuart Cullum
College President

Olds College
Alberta
Canada

PIN President

Dr. Larry Rosia

Chief Executive Officer
(CEO)

Saskatchewan
Institute of Applied
Science and
Technology

Canada

Dr. Joe Sertich
President Emeritus

Northeast Higher
Education District,
Minnesota

USA

Denise Amyot

President and CEO
Colleges and

Institutes Canada

Canada

Mr. Phil Ker

Executive Director
of PIN

New Zealand

Dr Matt Gotschall
College President

Central Community
College

Nebraska

USA

PIN Treasurer

Judy Morris

College President &
CEO

Lambton College
Ontario
Canada

Lui Hokoana
Chancellor University
of Hawaii

Maui College

Maui USA
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