
W E LC O M E  T O  
LE SSO N S FR O M  T H E  PA N D E M IC :  R E -
E N G A G E M E N T  
W E B IN A R  
JU N E  2 4,  2 02 1
6 : 00  p .m .  – 7 : 00  p .m .  
E ST



2

IN T R O D UC T IO
N  

Phil Ker
Moderator

Executive Director, Postsecondary 
International Network

Matt Gotschall
Speaker

President, Central 
Community College

Judith Morris
Speaker

President and CEO, 
Lambton College

Lui Hokoana
Speaker

Chancellor, University of 
Hawai’i Maui College





SPE A KE R  #1 

Matt Gotschall, PhD

College President

Central Community College in Nebraska, USA



• Rural communities
• Approximately 20,000 total 

enrollment
• Academic Transfer, Business, Skilled 

& Technical Sciences, Nursing and 
Health programs
• 94% graduates stay in CCC service 

area for work or continuing 
education
• 2,076 awards (associate degree, 

diploma, certificates)

C E N T R A L C O M M UN IT Y 
C O LLE G E



March 6, 2020: First CCC Covid Crisis Team meeting – reoccurring weekly to present time.

March 30, 2020: Remote instruction implemented – technical and health labs continue under restrictions.

April 13, 2020: All non-essential faculty and staff work remotely until May 8, buildings closed.

May 26, 2020: Summer session begins – all remote instruction with limited options for in-person instruction.

July 23, 2020: Announcement of in-person fall semester courses with expanded remote options.

Sept. 9, 2020: Announcement of more in-person spring semester courses and less remote options.

January 4, 2021: All faculty and staff begin returning to campus at least half time. Vaccines scheduled to begin in early
March.

May 1, 2021: All employees back on campus full-time with documented exceptions. Majority of essential employees
voluntarily fully vaccinated.

May 24, 2021: Face covering requirement lifted in campus buildings. Summer sessions begin.

June 1, 2021: State of Nebraska declares end of both emergency declaration and mandatory directed health measures.
“Regular” fall 2021 scheduled to begin in August.

C C C ’S PA N D E M IC  T IM E LIN E



WHAT WORKED
• Cross-functional crisis team.
• Regular survey/input from faculty and staff. 

Communication with students.
• IT support for remote delivery and services –

faculty and support staff.

• Cooperation with local health districts, area 
secondary and post-secondary schools, and 
government.

• Prioritizing essential programs and student 
services.

• Off-campus support for student housing.

WHAT DID NOT WORK
• Traditional committees and lengthy time for 

decisions.

• Trying to keep everyone happy.
• Reliance on simulations and videos for 

technical/hands-on programs.

• Reliance on pre-enrollment assessment 
testing for English and math placement 
decisions.



Keep Teaching, Keep Learning, Keep 
Supporting, Keep Financially Solvent
• Expanded software, simulations and 

customized video but in-person 
experiences even if limited size and 
scope.

• Expanded student recruitment, tutoring, 
counseling to students.

• Re-evaluation of costs of essential 
programs, services and delivery.

• In-person interactions matter at two-year 
community colleges!

W H A T  W E  LE A R N E D



Adjust Traditional Practices
• Eliminated mandatory assessment prior 

to enrollment and English and math 
placement.

• Eliminated need for in-person enrollment, 
registration & advising.

• Eliminated proctoring options and allow 
some remote labs and clinicals.

• Eliminated majority of in-person 
meetings, conferences and travel. 

W H A T  W E  LE A R N E D





Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.



SPE A KE R  #2

Judith Morris

President and CEO

Lambton College, Sarnia, Ontario Canada



Harnessing the momentum 
of the pandemic



• Main campus located in Sarnia, Ontario, Canada

• 3,600 full-time students

• 2,400 domestic & 1,200 international

• Increasing to 2,400 international

• Two partner campuses in Greater Toronto Area: 

6,000 international students

• #1 research college in Ontario, #2 in Canada



What didn’t work What did 

Initial inconsistent virtual 
course development

100% virtual delivery

Fully asynchronous classes

Inflexible testing integrity 
tools

Standardizing virtual course 
platforms 

Hybrid delivery 

Minimum one synchronous 
hour

No exam week and new 
scheduling processes

A C A D E M IC S
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What didn’t work

Distributing iPads vs. laptops

What did

Remote learning for many 
Indigenous students

Hybrid student service 
delivery

Indigenous Study Hubs in local 
First Nations communities

ST UD E N T  
SE R VIC E S
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What didn’t work:

Initially faltered as business 
and industry partners 

shifted focus to COVID-19

What did:

Shifted own focus to 
COVID-19, attracting new 

partners and projects

What else did:

Heightened focus on 
local projects to spur 
economic recovery

R E SE A R C H
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What didn’t work What did 

• Virtual recruitment • Plan Ahead Committee & 
Rapid Response Teams

• Responsive and enhanced 
communication from senior 
managers & directors

• Minimizing faculty & staff 
reductions

• Remote work

G E N E R A L 
C O LLE G E  
O PE R A T IO N S





Project 
Momentum
A post-COVID strategy to 
accelerate recovery and 
power the College and 
Community into Industry 5.0



Education 4.0

Our PeopleCommunity

Research

• EDI Strategy
• Remote Work 

Agreements
• Upskilling & 

Reskilling

• Centre for Experiential Learning
• High-Tech Simulation
• HyFlex Delivery
• Hybrid Services

• Industry Attraction

• Digital Transformation
• Commercialization 

• Civic Lab

• Innovation
• Training
• Sustainability
• Environment

Humanization

Digitization

Automation

ICT

Data

Inclusivity

PR O JE C T  
M O M E N T UM



SPE A KE R  #3

Lui Hokoana
Chancellor
University of Hawai’i Maui College

























Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.



What changes/improvements triggered by Covid-19 are your top 
priority for the future? What help do you need with 

implementing these?

ⓘ Start presenting to display the poll results on this slide.



T H A N K YO U FO R  JO IN IN G  
US
SAVE THESE DATES:

‘Lessons from the Pandemic: Re-Invention’ Webinar on August 26 at 6:00 PM EST

WFCP-PIN Leadership Summit in Maui, October 2021


