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LEADERSHIP SUMMIT - RESILIENCE
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A re(.:ording of the' webinar Please complete our feedback survey
will be shared with you after the webinar Please turn off your video and mic
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Executive Coaching
Ambulance Owner/Operator




when you're tired of
hearing about corona



Beginner’s
Mind




The Funded Mission:
Providing Ac s,.o Post-secondary Education
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Post-secondary institutions and .
Polytechnics must recognize their As your communities go — so go your colleges.

unfunded Mission...

Which is To
Provide
Quality
Higher
Education to
the
Communities




Government

Community
Infrastructure

Education &
Training




Definition of Resilience

It is the capability of a strained body to recover
its size and shape after deformation that is
caused especially by comprehensive stress. It’s
the ability to recover or adjust easily to
misfortune or change under difficult
conditions.






Leadership Empowerment,
Engagement & Accountability.

Utilizing the
strengths of
members to
advance results.
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Four Domains of Leadership
from Tom Rath’s Strengths Based Leadership

* Executing
*Influencing
*Relationship Building
»Strategic Thinking



COVID 19 Survey Results

Why We Do
What We Do

> FOCUS ON STUDENTS

14



bo ~ | H Owmegsapieing |~ | S vy

1. Have Resources? 6. Outbreak, when?

2. Family at Home 7. Direction from Government

3. Are We Prepared?
" 8. Media Stress
4. Losing Our Way

of Life (Normal?) 9. Influx of People
5. Testing/Anti-body  10. Unknown
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Back to you Phil
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What were/are your greatest leadership challenges arising from
Covid-19?

(D Start presenting to display the poll results on this slide.



/
/.4
wl

20

»

|

P2@® CANADA

COLLEGES &
INSTITUTES

COLLEGES &
INSTITUTS
CANADA

PORRRLLE F/AWE EIRRRAARERS L




The Voice of Canada’s Colleges and Institutes

Founded in 1972, Colleges and Institutes
Canada (CICan) is the national and
international voice of Canada’s extensive
network of colleges and institutes

“Better futures for peoples and communities”




ClCan Member
Colleges and Institutes
In Canada

Over 95%
of Canadians

live within
50 km

of a college
or institute.

collegesinstitutes.ca/members



My top 8 lessons learned!

1. Assess and
re-assess the ./
situation




My top 8 lessons learned!

2. Communicate,
and communicate
again




My top 8 lessons learned!

3. Business
continuity




My top 8 lessons learned!
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. Flex
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My top 8 lessons learned!

5. Collaborate,
iInternally and
externally




My top 8 lessons learned!

6. Be transparent
and human




My top 8 lessons learned!

/. Lead for your
community




My top 8 lessons learned!

8. Never waste a
good crisis




POST-COVID-19 — The Way Forward
» Trust, caring and flexibility

» Position members as key to
economic recovery

» Office space vs space office

* The world is a village!



Denise Amyot

President & CEO
Colleges and Institutes Canada (ClCan)
damyot@collegesinstitutes.ca

‘.' COLLEGES & COLLEGES &

. - -
QW00 nstiTuTEs | INsTITUTS co"QQESlnStltUtes.Ca \ y@CoIIegeCan

o;ﬂcgo CANADA CANADA




slido

What leadership strategies did you use in response to Covid-19
that served you particularly well?

(D Start presenting to display the poll results on this slide.



